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ABSTRACT 
 
Organizations are nowadays taking a great look at inventory being the asset that 
provides a sustained competitive advantage in the business environment. Changes in 
business environment have led to increased importance of managing inventory. The 
changes that have brought great concern in the business environment includes an 
increase in globalization, changing demographic patterns, diversified cultures, changes 
in the economic variables, changes in sociology and the influx of technology in the 
global scene. The overall aim of this study was to investigate the factors affecting 
implementation of inventory management systems in the public sector. The study used 
The Kenya Police Force Quarters as case study. The specific research objectives of the 
study were to determine the effect of regulatory framework to inventory framework to 
inventory control in the public sector, to determine the effect of procurement 
procedure on inventory control in the public sector. To assess the effect of ethical 
practices influence inventory control practices in the public sector.  To examine how 
working conditions influence inventory control practices in the public sector. The 
research study used descriptive in research design and further employed qualitative and 
quantitative research approaches. The responses of the respondents were analyzed 
using qualitative and quantitative techniques. The study established that the 
organization lacked adequate financial resources to implement inventory management 
systems. The study established that Technology use has led to optimization of 
production. The study established that Public procurement policy has simplified the 
implementation of inventory management system in Kenya police quarters. The study 
established that Top management officials have a positive direct effect on inventory 
management system usage. 
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CHAPTER ONE 
INTRODUCTION 
1.0Introduction 
This chapter presents the background of the study, the statement of the problem research 
objectives and research questions to the study. The chapter also discusses the 
significance, the limitation and the scope of the study. 
1.1 Background of the Study 
In the past, stock control was not seen to be essential. Actually overabundance 
inventories were considered as sign of riches. Administration by then viewed as finished 
stocking helpful. In any case, today firms have begun to grasp successful stock control 
(Susan and Michael, 2000). Directors, now like never before previously, require solid and 
powerful stock control with a specific end goal to diminish costs and stay focused (Closs, 
1989).According to Dobler and Burt (2006), stock alone record for as much as 30% of 
the association contributed capital. It's thus that the Government of Kenya through its 
Supplies manual (2007) have organized methods and procedures with the end goal of 
legitimate stock control. The different sorts of stock include: crude materials, which are 
altogether materials before they are placed into generation, work in advance (W.I.P), 
which are fabricated items that are only partially finished sooner or later in time while 
completed items are made products that are finish and prepared available to be purchased 
(Williams, 2000).Once more in a Academic perspective, stock control will be An strategy 
with recognizing the individuals stocks of goods, which could be utilized to the creation 
of done products which is underpinned via An calendar which provides for subtle 
elements regarding; opening stock, receipt from claiming raw-materials, issue for 
materials, shutting stock, What's more scrap created.  Overall sense, stock control may be 
viewed as those coordination and supervision of the supply, stockpiling, conveyance, 
What's all the more chronicle from guaranteeing materials will maintain sums adequate 
for show necessities without absurd oversupply or passing. Subsequently stock control 
might be a framework the place each one stocks about items are genuinely What's all the 
more promptly issued, accounted, and What's more protected in the best favorable 
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position about a substance that handles its stock. This incorporates, monitoring the stock 
that is as of late in the stockroom. This joins Comprehending the thing that things are 
being provided what's more door significantly of a particular thing might be open. Parts 
of warehousing outlines, for example, knowing where everything is and guaranteeing that 
the items are put away well. 
This shows as that Inventory Control assumes a conclusive part in the upgrade of 
effectiveness and intensity of business ventures. Viable stock control involves holding 
wrong measure of stock. An excessive amount of stock expends physical space, makes a 
monetary weight, and builds the likelihood of harm, waste and misfortune. Then again, 
too little stock frequently upsets business activities, and improves the probability of poor 
client benefit (Dimitrios, 2008). As Rajeev (2008) argues, there is increased need for 
business enterprises to embrace effective inventory management practices as a strategy to 
improve their competitiveness. Evidence suggests that institutions throughout the world 
have adopted inventory control systems into their operations. Jones and Riley (1985) 
argued that changes in the corporate environment would necessitate and result in changes 
of inventory management. In particular, institutions will seek for systems that will enable 
them manage their supply chains more effectively and efficiently (Jones & Riley, 1985). 
In the present century, the stock control rehearses have changed essentially. 
Improvements in IT have made most ofthe institutional procedures inside associations 
more productive (Gunasekaran, Patel &Tirtiroglu, 2001). It is therefore that framework 
designers and innovative specialists have connected up with stock chiefs to create 
frameworks that will upgrade the proficiency of the stock administration process 
(Cachon& Fisher, 2000).Furthermore; there has been an expansion in the interest for 
more successful store network control forms. Lai, Wong and Cheng (2006) set that the 
selection of IT has turned out to be unavoidable in the upgrade of production network 
execution. Organizations are progressively being pressurized by their inventory network 
accomplices to embrace data innovation. In any case, institutional stock administration 
rehearses contrast starting with one organization then onto the next. It is accordingly the 
obligation of an organization to receive stock frameworks that will suite its tasks and 
exercises. 
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According to Power (2005), developing integrated inventory systems is one of the 
challenges that organizations face as they develop inventory systems. In addition, 
complex systems are costly to develop and thus discourage organizations from 
developing them. According to Cagliano, DeMarco, Rafele and Volpe (2011), adoption 
of inventory management systems have huge initial cost implications for the firm but the 
firm stands to benefit in the long run. Some of the benefits cited in the study include: 
increased operational efficiency, lower institutional and operational costs, shorter lead-
times and reduced inventory (Cagliano et al. 2011). 
In Kenya for the government to manage effectively and more efficiently the procurement 
process, securing elements through the current lawful system are required to initially 
unite authoritative acquirement game plans on give those substance's corporate obtaining 
mastermind which going before its execution must get the bookkeeping officer's support. 
Those evaluation or estimation of securing execution require persistently was a vexing 
issue for procurement specialists (Obiero, 2010). Generally, associations pushed forward 
analyzing their inside examples which didn't portray the honest to goodness picture for 
what they look like at incredible with contenders. Such a system disregarded the thing 
that the adversaries were wrapping up. This need been those assortment of proof done 
general society part the place getting substances bring not been settling on available their 
obtaining data due to the sensitive method for the data (Rotich, 2011). It's for this 
inspiration driving that those governing body for Kenya through its Supplies manual 
(2007) have composed techniques What's more methodologies for the explanation behind 
most ideal stock control. 
1.1.1 Profile of Kenya Police Force Quarters 
The current force was established as a British colonial police force in 1907. From the 
1887 to 1902 policing was provided by the East Africa Trading Company. The Kenya 
Police is a national body in charge of law enforcement in Kenya. While organized at a 
national level, each arm reports to a County police authority, which in turn divides its 
force by local Police Divisions, headquartered at local police stations. All these element 
report to a National Kenya Police Headquarters in Nairobi, and several specialist 
elements, such as the Kenya Police College, are commanded directly from here. An 
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Administration Police service is commanded through a hierarchy separate from that of 
the National Kenya Police. For other state security bodies see Law enforcement in 
Kenya. 
The current Kenyan police force, consists of three forces which report to the Inspector-
General of Police, and is a department of Ministry of Interior and Co-ordination of 
National Government, one of the two ministries in the Office of the President. As of 
October 2003 the force fielded about 35,000 officers and is divided into eleven service 
and one training formations, who work in divisions in each of the eight provinces. Each 
county is headed by a Provincial Police Officer (PPO); each province is further divided 
into police divisions headed by an Officer Commanding Police Division (OCPD) 
normally in the rank of Deputy Commissioner of Police (DCP). The police divisions are 
divided into police stations headed by an Officer Commanding Police Station (OCS). 
National Kenya Police Headquarters is located at Vigilance House on Harambee Avenue 
in Nairobi's Central Business District (CBD). The inspector general is responsible for all 
administrative and personnel matters affecting the force. The Kenya Police is governed 
by the force standing orders which establish the formation of various units and their 
scope of work. 
Vision 
A Dignified world class Police Service. 
Mission 
To provide professional and people centered police service through community 
partnership and upholding rule of law for a safe and secure society. 
Motto 
Service with Dignity 
Core Values 
-    Justice 
-    Integrity 
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-    Equity 
-    Participation 
-    Accountability 
-    Openness 
-    Civility 
1.2 Statement of the problem 
The evolution of procurement means that the function’s success is no longer just about 
sourcing services and reducing cost. With scrutiny over how money is spent mainly due 
to money being scarce, and any inefficiencies open to public criticism, local government 
procurement managers face a tricky balancing act. Councils will continue to be under 
pressure, finding it difficult to raise revenues, whilst demand for services will continue to 
increase. That will make it more important than ever that all expenditure is made 
carefully with a real drive to achieve value for money. Yet simply buying what and how 
we have always bought just a little cheaper won’t solve the problem. 
Stock control assumes an imperative part in an association's administration conveyance 
and capacity to fulfill clients. The viability of stock control is specifically quantifiable by 
how fruitful an association is giving large amounts of client administration and low stock 
speculation. At the Kenya Police Force Quarters there is have to dependably have enough 
materials in stock in order to guarantee that merchandise and ventures are offered to 
every one of the clients. The office should never come up short on provisions because of 
the delicate idea of its capacity. It is vital to guarantee that there is productive supply of 
different merchandise constantly in light of the fact that there require proves to be useful 
to guarantee appropriate execution of the provisions and stores division. Regardless, the 
obtainment office work is spread all through the association. There is trouble in deciding 
the coveted stock levels that guarantee a free stream of materials without bringing about 
overwhelming costs in stocking those materials. 
For as far back as three monetary years, the office has held overabundance stock of a few 
things while there has been absence of other vital things in store required to meet client 
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requests. The stock has not possessed the capacity to run the association easily as there 
have been a few stock outs or aggregate absence of different stock things. There is some 
proof of providers who can't meet conveyance timetables and in this manner cause 
conveyance vulnerability. The obtaining division habitually gives that provider for short 
notification on the other hand sales ceaseless changes to a logbook Furthermore in this 
way extending the probability for transport helplessness. This demonstrates the segment 
require not affirmed its demand Furthermore re-orders levels, which might be an 
incredible demonstration over stock administration. There might be additionally a created 
ask for process duration, I. e. Those go through between that recognition of a purchase 
essential and the physical receipt of material from a provider (Greene, 1997). Those more 
drawn out those demand cycle term of the time that is just a hint of a greater challenge 
questionable movement gets occurring to a probability of a stock insane. There is also an 
incorrect on the other hand sketchy demand conjecture, a sourball for faulty issue 
impacting stock levels at the securing Branch. This need extended those convincing 
motivation to security stock on meet future enthusiasm for any instance of the demand 
sketchy issue. 
1.3 Objectives 
The general objective of this study is to assess the factors affecting the effectiveness of 
inventory control practices in the public sector 
1.3.1 Specific objectives 
The research aims to achieve the following objectives. 
1. To determine the effect of regulatory framework on inventory framework to inventory 
control in the Kenya police force quarters. 
2. To determine the effect of procurement procedure on inventory control in the Kenya 
police force quarters. 
3. To assess the effect of ethical practices influence inventory control practices in the 
Kenya police force quarters. 
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4. To examine how working conditions influence inventory control practices in the 
Kenya police force quarters. 
1.4 Research questions 
1.  How does regulatory framework affect inventory control in the police force quarters? 
2. What is the effect of procurement procedure on inventory control in the Kenya police 
force quarters? 
3. What are the effects of high ethical practices influence inventory control practices in 
the Kenya police force quarters? 
4. How do working conditions influence inventory control practices in the Kenya police 
force quarters? 
 
1.5 Significance of the study 
This study aims to identify and analyze factors that affect the effectiveness of inventory 
control practices in the public sector.  It would be a decent reference point for any people 
who might need to complete a related report. It will likewise be fundamental for open 
organizations particularly those firmly connected with the State to survey their plans and 
this would help enhance their procedures prompting enhanced holding a decent working 
morals of representatives particularly the individuals who are creative and gifted that 
would in the long run keep up soundness and development of open associations. Kenya 
Police Force Quarters specifically will have an opportunity to return to its designs that it 
has set up and see where change is required and take the important activities. This will 
propel other open areas in upgrading their execution and thusly the issue of stock control 
will be managed from an educated point of view that is exceptionally fundamental for 
solidness of the organization. 
1.6 Scope of the study 
The study focused on investigating Factors affecting the effectiveness of inventory 
control practices in the public sector (Case study Kenya Police Force Quarters). The 
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study specifically focused on Procurement Officers, Procurement Assistants, Store men 
as well as the Clerical Officers working in that department. It aimed at gaining an 
overview of the nature and practice concerning inventory management systems and their 
effectiveness in ensuring customer satisfaction. 
1.7 Chapter Summary 
This chapter explores the background basis upon which this study was carried out based 
on the topic of study. By identifying the objectives of the study research question which 
acted as the fundamental variables that the studies are established. This chapter therefore 
was guide as the principle upon which literature was reviewed, research was carried out 
and analysis was made. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.0 Introduction 
In this chapter, the researcher reviewed identified, evaluated and synthesized the relevant 
literature within a particular field of research. In this chapter it illuminates how 
knowledge has evolved within the field, highlighting what has already been done, what is 
generally accepted, what emerging is based on what has been done and what is the 
current state of thinking on the topic. 
2.1 Theoretical literature review 
The theoretical framework is the structure which helps us understand the phenomena and 
the extent of the existing knowledge. The following theories and models constitute the 
theoretical framework on which this research study is built. 
2.2.1 Institutional theory 
This is a theory on the underlying and more irrepressible aspects of structure on the social 
sense. Institutional theory refers to a line of organizational research that takes an open 
systems perspective to understanding organizations; that is, the theory looks at how an 
organization’s environment affects and interacts with the organization.  It tables into 
account the procedures by which structures including standards, policies, routines and 
schemes are built up as legitimate rules for social conduct. Institutional theorists contend 
that an organization’s legitimacy explains survival. Institutional theory aids our 
understanding of the pressures for institutions to become more similar, which decreases 
institutional diversity. Organizations attempt to conform to easily recognizable also, 
worthy principles inside the authoritative field, which helps cultivate the association's 
authenticity. Institutional hypothesis depicts how both think and unplanned decisions lead 
establishments to reflect the standards, qualities, and philosophies of the authoritative 
field. Subsequently, associations that meet the earth's normal qualities get authenticity 
and demonstrate deserving of assets by society and the more extensive condition (Toma, 
Dubrow, and Hartley, 2005). Institutional hypothesis underscores the standardizing effect 
of the earth on hierarchical movement. In this examination, it clarifies how a business' 
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domain through directions, ordinary and subjective parts controls and endorses strategies 
(Scott, 1995). Despite the fact that the institutional hypothesis and "neo-institutional" 
hypothesis (e.g. Walk and Olsen, 1984) have unquestionable perspectives on whether 
convincing change is perceived by careful decision techniques made to consent to the 
association's condition (the last credits more prominent centrality to such decisions), both 
watch that institutional weights may affect the relationship to understand stock control 
courses of action that hold lively to its condition. Different institutional weights may 
affect relationship to control stock indisputably which may have cash related outcomes 
and may induce moral situations. In any case, it is fundamental for firms to hold fast to 
the extent of lawful sourcing techniques in light of the fact that a honest to goodness firm 
gets resources of higher quality at more great terms than an unlawful firm. Then again, if 
firms are excessively comparable intentionally, their execution may come apart. Along 
these lines, it could be expressed that select sourcing systems that assistance legitimizes 
them, however don't lead to isomorphism. 
Watching changes in government techniques and laws, for example, the exchange agrees 
between states or assessment laws, or the enactment supporting low pay associations as 
they are relatable to the sourcing decisions and may incite a firm being a pioneer of 
sourcing improvements. Accordingly, institutional hypothesis contends that the earth 
decides hierarchical choices and breaking points carefulness in the decisions accessible 
for pioneers. 
We ought to anyway take note of that outsourcing may bring about some genuine short 
and long haul impacts, for example, expanded consumption and brought down execution, 
and the loss of essential aptitudes and learning and hence administrators ought to be 
quick to settle on these sourcing choices by putting them against their vital legitimacy. 
(Gimeno and Woo, 1996 Deephouse, 1999, Scott, 1995, DiMaggio and Powell, 1983, 
Rosetti and Choi, 2005, Jennings, 2002). 
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2.1.3 Agency theory 
The agency theory is a notion that clarifies the connection between the principals and 
operators in a business. Agency theory is concerned with resolving problems that can 
exist in agency relationships due to unaligned goals or different aversion levels to 
risk.  From this viewpoint, the key is the association's key sourcing capacity while the 
operator is spoken to by the provider. Agency theory addresses problems that arise due to 
differences between the goals or desires between the principal and agent. This situation 
may occur because the principal isn’t aware of the actions of the agent or is prohibited by 
resources from acquiring the information. 
 
 It keeps up that the settle on against the purchase choice is to be picked by the financial 
association between the cost of making items and the cost of executing. Where creation 
costs fall underneath trade costs, the business should consider and run the system inside 
and the a different way. By trade costs we are suggesting the bona fide sourcing costs and 
what's logically additional checking and control costs that are standard by the manager. 
Watching costs imply any costs acknowledged by the basic to guarantee that the expert's 
practices and exercises that may make occurrences for the central, and besides guarantees 
that the key meets the clear terms and states of the sourcing contract. Control costs are 
the coupling costs that the key hope to approve the terms of the sourcing contract upon 
term encroachment. (Eisenhardt, 1989; Jensen and Meckling, 1976). Association theory 
statutes endorse that lower exchange costs are driving firms far from sourcing inside and 
toward obtaining or affiliation key sourcing affiliations impacting stock control. Certain 
essential forces are recognized to drive the progress towards more unique and more 
grounded sourcing securities among principals and specialists. Also, the expanded 
utilization of key stock control as a basic contraption has given more firms broadened 
relationship in improving powerful watching and control frameworks to oversee ace 
sharpens. By virtue of the progression of the data reachable by stock control principals, 
more experts and a broadened conflict among directors, geniuses expect more risks on the 
off chance that they share in practices that enterprise the principals . (Logan, 2000, 
Zsidisinet… al, 2004). 
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2.1.4 Network theory 
The network theory studies the complex interactions of systems of systems that can be 
represented graphically with extra structures.  It centers around the associations amongst 
firms and how these communications influence the association's practices and results. It 
in any case, indicates out the choices trade with or adjust themselves to as associates. 
Centrality is the way essential a firm is inside the framework. A firm with a higher 
centrality is to a great degree charming as a colleague. Being in the center inside a 
structure offers four prime worries inside supply chains: speed, quality, cost, and 
flexibility. An especially focal firm can mishandle its association with flood orders when 
the need emerges, perceive the supplier offering the most raised quality materials at any 
rate cost and make cover advances up time. Thusly, the degree that sourcing is 
concerned, a firm should try to be essential to its framework and should search for 
sources that are major to their frameworks. (Gulati et… al, 2000, Thorelli, 1986, Hult 
et… al, 2006). System examination can likewise center around the connections between 
individuals, rather than on qualities of individuals. These connections may contain the 
emotions individuals have for each other, the trading of data, or more substantial trades, 
for example, products and cash. By mapping these connections, arrange investigation 
reveals the new and casual correspondence designs display in an association, which may 
then be contrasted with the formal correspondence structures. These rising examples can 
be utilized to clarify a few authoritative wonders. A representative have in the 
correspondence arrange (as depicted by their connections), impacts their introduction to 
and control over information (Burt, 1992; Haythornthwaite, 1996). Since the patterns of 
relationships bring employees into contact with the attitudes and behaviors of other 
organizational members, these relationships may also help to explain why employees 
develop certain attitudes toward organizational events or job-related matters ( 
2.2 Empirical literature review 
2.2.1Measures put in place by Public Procurement Sector on inventory control 
Some securing elements produce records on an extensive scale and some have a few units 
in charge of keeping and controlling records. Associations should consider sourcing when 
it is assumed that distinctive help limits should be possible speedier, more affordable, or 
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better by an outside affiliation (Barthelemy&Adsit, 2003).This calls for administration 
instruments that expand stock efficiency and limit stock costs which are fundamental for 
effectiveness and benefit in any association. Since the procedural practices are composed 
down, specific associations create them as a check records to guarantee all interior 
hierarchical control rehearses are not surprisingly (Lwiki et al., 2013). Such practices 
incorporate; archived record keeping, procedural stock stamping and stock taking, 
reported procedural assessment and observation and stock checking strategies (Jolla, 
2014).  In the public sector, while associations create and utilize stock control rehearses, 
the associations have generally utilized the archived procedural stock control hones as 
either accommodated in the constitution or in the directions identifying with acquisition 
and stock control. In the general population area, while associations create and utilize 
stock control rehearses, the associations have broadly utilized the archived procedural 
stock control hones as either accommodated in the constitution or in the directions 
identifying with acquirement and stock control. Owuoth and Wangi (2015) led such 
investigation on stock control out in the open area in Kenya.   The examination revealed 
that nonappearance of gathering of the procedural practices spelt in the acquisition show 
and other open securing headings by open affiliations has provoked poor procurement 
execution in the division. In actuality, the examination revealed that an area from 
grasping the methodologies suited, open components ought to use the plans in the 
procedural reports to draft securing approaches that are agreeable with their condition. 
In Kenya, since the authorization of the acquirement demonstration in 2005 and 
improvement of the general population acquisition directions, obtainment substances 
have to a great extent connected the practices accommodated in the demonstration and 
the acquirement controls to deal with obtainment process and guarantee obtainment 
exercises are in charge. While the utilization of procedural practices may upgrade 
acquirement execution, a great deal should be done to enhance moral direct and 
information of representatives on acquisition controls (Chemoiywo, 2014). 
2.2.2Effect of procurement procedure on inventory control 
Dobler (2000) contends that well and proficiently controlled inventories can add to the 
compelling task of the firm and subsequently the company's general benefit. Appropriate 
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administration of stock assumes a major part in empowering different tasks, for example, 
generation, buys, deals, showcasing and monetary administration to be completed easily. 
Fundamental test anyway is to decide the stock level that works most viably with the 
working framework or framework existing inside the association. 
Numerous associations have received the utilization of Inventory control system as its 
beneficial outcomes are more than the negative ones. Execution of an association is 
turned out to be expanding with the adequacy and kind of stock control methodology 
utilized. Stock is a noteworthy utilization of capital and, consequently; the destinations of 
acquisition system are to expand productivity, to foresee the effect of corporate 
arrangements on stock levels, furthermore, to constrain the total cost of key activities 
(Stevenson 2009; Stock and Lambert, 2001). Various affiliations have gotten the use of 
Inventory control framework as its useful results are more than the negative ones. 
Execution of an affiliation is ended up being growing with the feasibility and kind of 
stock control frameworks used.  Affiliations uses acquisition techniques for its effect 
which is to restrain sit without moving time caused by absence of stock and non-
availability of inventories as indicated by need to keep down capital enthusiasm for stock. 
According to Sumil (2007), continuously consolidating cash related data, for instance, 
obligation claims with bargains information that joins customer narratives is the thing 
that most firms do. The goal is to control stock quarter to quarter so it doesn't cause 
issues not far off for the principle issue. This is moreover credited to Stanton, (2004) line 
of felt that various relationship, there is in all likelihood that stock organization updates 
their exercises. Relationship with anomalous measures of finished stock can offer a broad 
assortment of things and make energetic movement from their yards to the customers. 
Associations need to create formal and organized methods for guaranteeing stock security 
from inside the associations. There is need composed down methodology on stock 
security issues in the association if stock handlers and capacity master need to prevail 
with regards to guaranteeing interior stock security.  Internal inventory procedural 
practices are practices that have been laid down by the management to aid in internal 
security of inventory within the organization (Troxell, 2015). Such procedural 
practices can be referred to as internal inventory loss prevention practices (SuperCuts, 
2014). Since the procedural practices are written down, certain organizations develop 
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them in the form of a check lists to ensure all internal organizational control practices 
are as expected (Lwiki et al., 2013). Such practices include; documented record 
keeping, procedural stock marking and stock taking, documented procedural 
inspection and surveillance and stock checking procedures (Jolla, 2014). In the public 
sector, while organizations develop and use inventory control practices, the 
organizations have widely used the documented procedural inventory control practices 
as either provided for in the constitution or in the regulations relating to procurement 
and inventory control.  Owuoth and Mwangi (2015) directed such examination on 
stock control out in the open area in Kenya. The investigation uncovered that absence 
of reception of the procedural practices spelt in the acquirement demonstration and 
other open obtainment directions by open associations has prompted poor acquisition 
execution in the segment. All things considered, the investigation uncovered that a 
section from embracing the methodology accommodated, open substances should 
utilize the arrangements in the procedural reports to draft obtainment approaches that 
are compatible with their condition. 
 
2.2.3Effect of high ethical practices on inventory control 
With different parties involved in the supply chain process there is always a question of 
who is being fair and otherwise.  Pressures emerge in store network predominantly 
because of the apparent comprehension of reasonable play between different gatherings. 
What may show up as a true blue course of finishing the business may be viewed as an 
out of line trade sharpen by the other. A couple of relationship with the help of the 
organization in their nation fall back on abuse of the open resources either by 
manhandling the political weakness or by maintaining the worsen administrators of the 
host nation. These exercises make a sentiment of frustration among the workforce in the 
more drawn out run which may realize aggravation in the age system. In like manner 
common corruption can't be reduced if the affiliation is completely uninformed of the 
manner in which their wastes are masterminded. Outlandish trade sharpens constantly 
stems with expel for secured development rights. A creator is respected to be deceitful if 
the thing whose development or thought has been replicated from another producer that 
has consumed millions to make a motivation for their end customers.  All individuals 
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from the store arrange process should show a lifted prerequisite of cleaned ability. It 
infers that each substance should treat the other with a proportionate measure of respect 
and trust and not the scarcest piece may intercede or charge the other. Buying and supply 
administration experts ought to urge partners to pronounce any material individual 
intrigue which may influence, or be believed to influence, their unprejudiced nature or 
judgment in regard of their obligations. Cases incorporate owning a noteworthy 
shareholding in a provider or close relatives being utilized by a key provider. 
Associations ought to have a reasonable strategy on tolerating business endowments 
(Trevino &Weaver, 2003). Buying and supply administration experts ought to urge 
partners to consent to any such arrangement. Information that is thought to be assembled 
should be observed safely by all get-togethers included. Adherence to the set down terms 
and conditions should be a pre-fundamental for all.  Consistence to neighborhood laws is 
a compulsory pre-fundamental. No get-together may evade the laws of the state/nation 
for their business points of view to increment uncalled for advantage. All components 
should work towards empowering a persevering change culture in their stock system 
activities and fill in as a decent case for others to take after. Doing in that capacity can 
provoke winning concessions/credits from government as a token of appreciation. A few 
examinations have been led which try to set up the effect of moral practices on 
production network administration. For example, Levin (2008) contemplated the morals 
issue in the production network to manufacture a moral inventory network and 
distinguished that most Global organizations has no enough framework to rapidly contact 
the individuals from their store network, and speak with their providers on basic issues of 
morals and consistence. A code of ethics will keep people inside particular purposes of 
repression of what is agreeable in the relationship to the extent lead and business 
practices.  Reality in the business world is that benefits administer and as long as the 
investors are glad, and there is full work in organizations nobody appears care and morals 
take a rearward sitting arrangement to everything else. Working with legit standards and 
morals is no less gainful than working in an exploitative way. (LeClair, Ferrell and 
Fraedrich), in their book Integrity Management (1998), depict five surely understood 
fruitful organizations that have contributed hierarchical assets and are making benefits 
and working in a moral way three recorded underneath you may perceive. 
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2.2.4 Working conditions influence on inventory control 
Qualified staff that is competent and skilled will help the organization to achieve its goals 
and objectives by being efficient and effective when carrying out their various functions.  
For an association to succeed, capability is consequently a pre-essential and must be 
coordinated with work prerequisite, thus the need to enlist and create aspiring staff. On 
the off chance that staff engaged with stock control isn't qualified and able, at that point 
there will be incapability in stock control. Bailey and Farmer (1982) says that for Stock 
control capacity to accomplish an unrivaled execution, it's important to enroll, prepare 
and create work force with the limit and inspiration to improve the situation work. Carter 
and cost (1993) show that preparation of staff is essential if full utilize is to be made of 
their capacities and abilities. Coe (1989) says that it's vital to guarantee that adequate 
number of the proper bore is accessible to the association in quest for its targets. Uncouth 
representatives can render stock control essentially inadequate. This demonstrates to us 
that If staff engaged with stock control isn't qualified and able, at that point there will be 
inadequacy in stock control. This reveals to us that to have a precise stock administration, 
an association needs specialists that are capable with the correct abilities thus can be 
trusted to complete a specific employment well. 
 
2.4 Conceptual Frame work 
The framework was adopted in the study to summarize how independent relate with the 
dependent variables. The following have some relation with the Factors affecting the 
effectiveness of inventory control practices in the public sector (Case study Kenya Police 
Force Quarters). 
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FIGURE 2.2 Conceptual Frameworks. 
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Source: Author (2018) 
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2.4.1 Regulatory Framework 
Regulatory Framework is defined as "the existence of the necessary infrastructure which 
supports the control, direction or implementation of a proposed or adopted course of 
action, rule, principle or law. “The primary objective of the regulatory body is to ensure 
that the operator fulfills his or her assigned duties. The regulatory body defines policies, 
safety principles and associated criteria as a basis for its regulatory actions.  As indicated 
by (Koech and Namusonge) (2015) consistence with acquisition administrative system 
assumes a critical part in delivering enhanced authoritative execution. Notwithstanding 
consistence with acquisition administrative system, different variables that enhance 
hierarchical execution incorporate straightforwardness, polished methodology and 
acquirement techniques. The examination additionally settled that consistence with 
acquirement administrative arrangement system improve authoritative execution by 
delivering straightforwardness and polished methodology inside the acquisition 
procedure. Awino and Marendi-Getuno (2014) a thorough obtainment strategy 
administrative system oversees all phases of the acquisition procedure including issues 
identified with straightforwardness, morals and all strategies inside the acquirement 
procedure. As per Nyaboke et al. (2013) approach administrative structure in obtainment 
significantly affects honesty, responsibility, polished methodology and decency. Also, the 
exploration discoveries demonstrated that arrangement administrative system expands the 
level of administration arrangement inside the association. 
2.4.2 Procurement Procedure 
Acquirement is the way toward finding, agreeing terms and getting stock, organizations 
or works from an outside source, consistently by methods for an offering or centered 
offering process. The system is used to ensure the buyer gets items, organizations or 
works and no more perfect cost, when points, for instance, quality, sum, time, and 
territory are taken a gander at. Organizations and open bodies every now and again 
portray shapes proposed to progress sensible and open contention for their business while 
restricting risk, for instance, introduction to deception and plot. In any purchasing 
division there must be acquisition techniques. These are a social occasion of orders that 
detail what ought to and can't be conceivable and also how every development must be 
grasped. Most associations disseminate their obtaining techniques so all can see them. It 
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isn't simply associations that have acquisition techniques, governments, neighborhood 
governments and even countries have them as well. They are the precepts and controls 
that keep purchasing legal and reasonable. 
2.4.3 Ethical Practices 
Ethics is the basis on which most of the procurement related principles, such as fairness, 
integrity, and transparency, are based to conduct oneself in such a manner as to maintain 
trust and trust in the honesty of the securing procedure. As demonstrated by Kothari 
(2004) underlines on acquisition ethics being basic in securing for the going with reasons: 
procurement staffs are the agents of their relationship in overseeing suppliers, sound good 
lead in overseeing suppliers is essential to the making of whole deal associations and the 
establishment of supplier uplifting demeanor, it is hard to ensure capable status for 
obtaining without reference to an idea of its ethical perspectives. The provoke reaction to 
the likelihood of unacceptable procurement ethics is that it will hurt for publicizing, if 
those ethics wind up open data thusly acquisition ethics must be on show up. If they are 
associated, anyway disguised away, suppositions quickly hop up among various 
accomplices (inside customers and suppliers, for example) about nonattendance of 
dependability if procurement decisions don't organize their desires or wants. 
2.4.4 Working Conditions 
In the front line time frame, affiliations are standing up to a couple of challenges due to 
the dynamic thought of nature. One of the various challenges for a business is to satisfy 
its specialists remembering the true objective to adjust up to the reliably changing and 
propelling condition and to gain ground and remain in competition. The accomplishment 
of any affiliation is immovably settling to the action execution of its agents. The idea of 
the agents' workplace condition impacts on their motivation level and thus execution 
(Heath, 2006). Right when delegates have the need, physically and genuinely to work, by 
then their execution may be extended (Boles et al., 2004). They moreover communicated 
that having a true blue workplace condition helps in diminishing the amount of truancy 
and in this manner can grow the execution in the present forceful and dynamic business 
world. The work environment condition that is set up impacts representative spirit, 
profitability and commitment - both decidedly and contrarily (Chandrasekar, 2011).In 
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request to expand proficiency, adequacy, efficiency and occupation duty of 
representatives, the business must fulfill the necessities of its workers by giving great 
working conditions. The workplace which includes a few variables impacts in transit the 
representatives’ play out their work. An agreeable and comprehensive working 
environment condition will help the representatives' execution consequently boosting the 
hierarchical execution. 
2.5 Research Gap 
Public procurement has been identified both as a major driver of innovation and as an 
instrument to achieve a more environmentally sustainable society and economy.  
Hierarchical adequacy (OE) has been a standout amongst the most broadly looked into 
issues since the early advancement of authoritative hypothesis (Rojas 2000). In spite of 
some accord, there is as yet critical absence of concurrence on the definition and 
operationalization of this idea (Cameron 1986). Execution estimation speaks to 
administration and control frameworks that create data to be imparted to inner and 
outside clients. Moreover, as it includes all parts of the business administration cycle, it 
constitutes a procedure for creating and sending execution course (Nanni, Dixon and 
Vollmann 1992). Estimation frameworks may support conservatism and an 'avoiding any 
risk' disposition: "Supervisors should be urged to recognize characterized territories 
inside which a level of experimentation and hazard taking may be helpful. Over and over 
again we smother inventiveness and learning by demanding great execution from all 
exercises" (Otley 1994, 297). 
It is essential that securing frameworks are agreed with corporate methods so affiliations 
can incorporate an impetus through extended efficiencies and take out wasteful strategies. 
Huge totals of money to anchor stock and endeavors must be endeavored by relationship 
in case they are to remain centered, especially in the current down to earth climate. 
Nevertheless, to an outrageous degree an exorbitant measure of money is misused on 
securing activities and systems on account of openings appearing in the approach and 
working techniques, and in this way, these gaps straightforwardly influence acquisition 
profitability. For the most part these openings are not expeditiously detectable and along 
these lines transform into the "standard" in procurement day-today works out. To shed 
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this, it is key that these openings are analyzed, evaluated and closed. Acquisition 
specialists need to appreciate the noteworthiness of guiding a great Procurement Gap 
Analysis to choose the present state and complete exercises for future state. Those 
focusing on acquisition of sensible things and organizations don't see the enormous open 
entryways that lie in the exceptional period of developments, yet somewhat base on the 
incremental change that bears no risk and ensures quick progress. Meanwhile, they don't 
totally fathom the specific troubles to anchoring headway, and subsequently are not set 
up to beat them.  This, it shows up, is honest to goodness both for open and for private 
buyers. Also those focusing on headway through securing transversely finished 
government don't manhandle the utilization of regular supportability to develop their 
inspiration through the extensively shared intrigue it has made; sensibility can and should 
be a lever for radical improvement. To close Public procurers when all is said in done 
don't yet productively consider sensibility issues in their strategies. When they do, they 
sometimes go past the implied "quick wins", that is minimum common standards for set 
up things. Whole life-cycle costing with in-made reasonability thoughts isn't 
extraordinarily typical. 
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2.6 Operational Framework 
Variable                               Indicator                                    Measurement 
 
Regulatory Framework . Transparency of information 
. Arrangements for review of 
administrative decisions 
.  Professionalism 
 
 
Questionnaire and quantitative 
 techniques 
 
Procurement Procedure . Procedures of consultation 
and participation 
. Cost effectiveness 
.  Time 
 Questionnaire and quantitative  
techniques   
Ethical Practice .  Transparency 
.   Fairness 
.   Integrity 
 
 Questionnaire and Quantitative  
techniques 
Working Condition .   Health 
.   Safety 
.   Equality 
Questionnaire and Quantitative  
techniques 
 
Effectiveness Of Inventory 
Control 
. Stock maintenance 
. Inventory tracking methods 
. Reliability of information 
 
 
 Questionnaire and Quantitative 
 techniques  
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1 Introduction 
This chapter summarizes the research methodology that was used, research design, 
population and sample to be used, study setting data and collection approaches used, data 
analysis and presentation that was used to carry out the research. 
3.2 Research Methodology 
Qualitative methodology of data collection was used in collecting the materials for the 
research. As defined by Miller and Crabtree (1992) the methods are more than one.  It 
includes investigating states of mind, lead, and experiences of the social occasion 
considered. This investigation will focus on the experiences of variables influencing the 
adequacy of stock control rehearses in people in general division. The subjective 
approach was vital in obtaining more purposes of intrigue that couldn't be refined in 
numerical data or by using, for example, a study. By using interviews, the data relies 
upon apparent individual feelings of the individuals who shared in the examination. The 
gatherings were made essential and clear to keep up a key separation from mixed up 
suppositions, between the expert and the investigation individuals. 
3.3 Target Population 
Target population as defined by Mugenda and Mugenda (2003) defined target population 
as a general  a gathering of that a specialist is keen on investigating on and breaking 
down data from. The examination occurred in Nairobi County.  The parts that additional 
to picking this particular place were that the place was easily accessible to the extent 
transportation. Most by far of the respondents have been living around the region to be 
particular Nairobi for a noteworthy long time in their never-ending homes. The territory 
has most number of laborers from other incorporating Counties that I needed to 
incorporate into my examination. The target gathering included Adults between the age 
of 45-55 years and Youth 18-35 years. The aggregate populace of members was 100. 
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Table 1 Target population 
Category Target Population        Percentage 
Adults 28 11 
 
Youth 72 89 
Total           100               100 
 
Source Nairobi County 
3.4 Sampling Design 
The researcher used stratified random sampling since the objective was to draw a 
conclusion for the population as a whole.  As indicated by Kombo and Trump (2006), 
this would give an abnormal state of exactness because of its proportionality and give 
each bunch an equivalent possibility of being chosen and spoke to in the example. The 
example was 30 respondents, 30% of the objective populace which is suggested by 
Mugenda and Mugenda (2003). 
Target population                          Sample size                                     Percentage 
 
28 4                                                   11 
72                                                             26                                                 89 
100                 30                    100 
   
Source: Author (2018) 
3.5 Data Collection Procedure/ Instrument Used 
Data collection depended on ten inquiries addresses that were open-finished (appendix1) 
Open-finished inquiries are unstructured request in which the respondent answers by 
using his or her own particular words (Seidman 1998). Two unmistakable sorts of 
strategies were used to gather the information for the investigation. This included 
gatherings and materials asked about from the assorted books on factors influencing the 
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adequacy of stock control hones in general society division and web site pages that 
distinctive examiners have done research. The gatherings happened at regularly agreed 
time, date, and area picked by the members. A few creators propose that hour and a half 
is the ideal length for a subjective research talk with (Hermanowiez and Seidman 
1998).Structured inquiries were inquiries with a rundown of every conceivable option 
from which respondents select the appropriate response that best depicts the 
circumstance. Unstructured gave the respondent finish flexibility of reaction. These free 
reactions were allowed the respondent to reply in his/her own specific manner. They 
permitted extraordinary profundity of reaction. 
3.5.1 Administration of Questionnaire 
This is a method that the scientist will use amid the information gathering. The surveys 
will; be circulated adequately to the chosen test by the specialist and the analyst will give 
the respondents the guidelines on the most proficient method to do the procedure. The 
scientist will likewise guarantee that the respondents have been sufficiently given time to 
answer every one of the inquiries with the end goal for them to give out their perspectives 
in regards to their comprehension towards the issue under scrutiny viably. 
3.5.2 Reliability and Validity of Data Collection Instrument 
Examination relied upon the data gave by four individuals through ten open-completed 
request questions. The transcripts of gatherings were examined a couple of times, as 
shown by what the individuals were expressing they had encountered through in the 
midst of acquisition process. The basic concentrations that related to taking note of the 
investigation questions were collected together and those that passed on the near 
information accumulated in a surprising way. The information got from the ten request 
questions were then used to characterize the going with six subjects that are used as a 
piece of the data examination segment. Flashbacks of the acquisition procedure as far as 
administration .Like Golafshani (2003), he portrays faithful quality as the level of 
consistence with which results of an examination can be copied again using a 
comparative methodology. To convey strong results, subjective research methods, for 
instance, gatherings, and composing reviews were used as a piece of this examination to 
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collect every one of the information said in this hypothesis about the adequacy of stock 
control rehearses in the general population segment. 
3.5.3 Ethical consideration 
Ethical contemplations were tended to toward the start before beginning the meetings. 
Any touchy issues that could have been upsetting to the members were considered. It was 
clarified to the members that they can end the meeting at any stage should they feel 
awkward with specific inquiries. To ensure protection of the part's welfare, their 
identities were anchored and any names used have been changed. As demonstrated by 
Polit and Hungler (1997), the enthusiasm of human subjects in inspect, especially if one 
is asking about experiences, must be taken care to ensure the individuals are anchored. In 
the midst of the gathering system, the account gadget was used to record each one of the 
gatherings with the approval surrendered from the individuals. At the complete of all the 
four gatherings, the time was taken to translate the data and consider it. Data was then 
coded by the request and six subjects made from the ten request questions. The six points 
will be used to separate each one of the gatherings. 
 
3.6 Data Analysis Method and Presentation 
The collected data was abridged, coded and after that broke down both quantitatively and 
subjectively by the utilization of enlightening insights. Quantitative procedure included 
recurrence and rate recurrence and subjective system included substance examination. In 
the quantitative examination, the data acquired was displayed numerically to work out 
frequencies and rate frequencies. Tables were utilized to show information. The 
quantitative information was translated and derivations made and introduced illustratively 
tables and rates. 
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CHAPTER FOUR 
DATA ANALYSIS, PRESENTATION AND INTERPRETATION OF FINDINGS 
4.0 Introduction 
This chapter analyses the findings, interprets and presents data in line with the objectives 
of the study. The data obtained is presented in tabular form, percentages and in 
descriptive statistics such as tables and figures, the chapter is further sub divided into 
several sections that are pertinent to the subjects under the study. 
4.1 Presentation of Findings 
4.1.1 Response Rate 
The analysis of the response rate was as follows:- 
TABLE 4.1: RESPONSE RATE 
 
 
Response rate                                    frequency                                percentage 
 
 
Response                                            4                                                70 
 
Non Response                                   26                                                30 
 
Total                                                   30                                                100 
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FIGURE 4.1.: RESPONSE RATE 
 
 
 
 
 
 
 
 
 
As outlined in table 4.1 and figure 4.1, demonstrates how the inspected respondents 
which effectively filled and finished the surveys to the required fulfillment of the 
exploration were 43, which contained 70% while 8 involving 30% of the respondents did 
not partake viably. In light of the examination it can be directed that the reaction rate was 
dependable to be utilized as a part of the last investigation Mugubi (2017). 
 
 
 
 
 
 
 
 
 
70% 
 
30% 
30 
 
4.1.2 Gender Representation 
TABLE 4.2: GENDER  
 
 
Gender                                               Frequency                                    percentage 
 
 
Male                                                       4                                                       56 
 
 
Female                                                  26                                                       44 
 
 
Total                                                     30                                                      100 
 
 
 
 
Table 4.1.2 means that the sexual orientation in the association. The aggregate number of 
female respondents was 44% while the quantity of male respondents was 56%, which 
was higher than the quantity of female respondents. 
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4.1.3 Age of the Respondent 
The analysis of the age of the respondents was as follows; 
 
TABLE 4.3: AGE OF RESPONDENTS  
 
 
 
Age category                                 frequency                              percentage 
 
 
Below 30 years                                 6                                                          26 
 
 
31-40 years                                       8                                                          53 
 
 
41-50 years                                     13                                                          16 
 
 
over 50 years                                   3                                                            5 
 
 
Total                                               30                                                         100 
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According to table 4.3 26% of the respondents were of the age section underneath 
31-40, 53% were between the ages of 31-40, while 16% were between the ages of 
41-50, and 5% were of the age section more than 50. In view of the examination it 
can be derived that greater part of the respondents, were between the age of 31-
40. 
4.1.4 Years of Experience 
TABLE 4.4: YEARS OF EXPERIENCE 
 
            
 
Years of experience                      frequency                                        percentage                                      
 
 
Below 5 years                                        6                                                          5 
 
 
6-10years                                               8                                                         16 
 
 
-15years                                                 13                                                       44 
 
 
16 years and above                                3                                                         35 
 
 
Total                                                       30                                                    100 
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Table 4.4 demonstrates the examination of year of experience. in view of the 
discoveries 5% of the aggregate respondents have working knowledge of 5 years, 
16% of the respondents have worked for a time of between 6-10 years, 44% of the 
respondents have worked for a time of 11 - 15 years, 35% of the respondents have 
worked for more than 16 years. This prompts the conclusion that dominant part of 
the respondents have worked in the association for a time of 6-10 years. 
4.5 The Role of the Procurement Department 
Each of the 50 respondents (100%) said that procurement is essential out in the 
public foundations. It was held that procurement expenditure covers a high 
proportion of aggregate organization expense. In this manner, the procurement 
work is basic in service delivery and to a great extent decides expenses of 
foundation's utilities. This is in accordance with sentiments communicated by 
Caldwell et al, (2009) who contend that associations with legitimately constituted 
procurement capacities accomplish up to 25% savings on cost as shown in the 
figure. 
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FIGURE 4.5 ROLE OF THE PROCUREMENT DEPARTMENT. 
 
 
 
Challenges Facing Procurement Department 
The primary aim of the research was to determine the Factors affecting the 
effectiveness of inventory control practices in the public sector Case study Kenya 
Police Force Quarters.  This study looked at the factors affecting the public 
procurement sector in its general operations. It has been noted from various 
literature that procurement face a lot of challenges. The challenges normally 
affect negatively the performance of the organization at large. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
0% 
 
 
 
 
 
 
100% 
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4.5.1 Poor Planning 
The examination looked to check whether the lacking arranging is one of the 
troubles that open 
Acquirement hones experiences. 60% of the respondents in the examination 
demonstrated that they don't know whether there is acquisition configuration 
regardless of the way that lion's offer of the respondents from the acquirement 
divisions certified that they organized yearly obtainment outlines. According to 
the meeting with the staffs from the acquirement office, it was attested that the 
acquisition designs exist, anyway the arranging is done each year and it is 
executed by the obtainment division. This gives the view that the obtainment 
designs are not prepared participatorily. These results associate with the view that, 
one of the genuine challenges out in the open obtainment is unseemly arranging 
and administration of the acquirement methodology which consolidate 
prerequisites that are not particularly recognized and assessed, far-fetched 
spending designs and deficiency of the abilities of staff accountable for 
acquisition. The discoveries have been exhibited in figure beneath. 
 
4.5.2 Regulatory framework 
The researcher intended to find out whether the respondents are competent 
enough or informed of the laws governing the public procurement practices. Most 
(78%) of the participants agreed that they know that there is Act which governs 
the procurement practices while 22% of the respondents said they are not sure.  
 
TABLE 5: INFORMED OF THE RULES AND REGULATIONS 
 
Response                                              frequency                            percent 
 
Yes 39 78 
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Unsure         11                      22 
 
Total                                                       50          100 
 
 
Procurement procedure 
4.5.3Ethical practices 
The study, under the main objective of identifying Factors affecting the 
effectiveness of stock control hones in general society part Case think about 
Kenya Police Force Quarters. This examination, needed to decide the impacts of 
untrustworthy practices on the obtainment forms. The outcomes uncovered that 
76% of the respondent acknowledged that there are debasement rehearses. Then 
again, 20% of the respondent said defilement does not certain and 4% said 
debasement does not exist inside the working environs. Table 5 shows these 
discoveries. This suggests debasement is one of the difficulties that outcomes to 
poor execution of the acquisition element on the loose. 
Debasement demonstrates that, morals in the acquisition exercise for staff inside 
the division is low. This contention runs in accordance with trust that with 
appropriate morals of doing any exercises dispose of somebody from acts which 
are out of the set standards. 
4.6 Effects of the Challenges of Procurement Department 
4.6.1 Reduction in Focus and Accountability 
The examination looked to discover whether lack of common sense has any effect 
to general society obtainment hones. The outcomes have been delineated in figure 
4.3. The discoveries reveal that 70% of the members called attention to that 
acquisition programs in the division are influenced adversely on obtainment 
execution whereby the staying (30%) expressed that the acquirement designs 
neglected to affect acquirement yield. These outcomes demonstrated that 
acquirement designs are planned when there is a need to do as such, there is no 
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yearly arrangement and isn't surveyed every year or bi-every year. These 
negatively affect responsibility and center during the time spent acquiring items 
that bar that hinder validity of the acquirement part. 
 
The members brought up that poor acquisition programs influence obtainment 
execution in a way that they diminish legitimate and effective usage of the current 
assets. All the more thus, the respondents showed that poor acquirement designs 
decrease the capacity of the capable staff to figure out what to buy, period, means 
or obtainment components. The outcomes uncovered that dominant part of the 
respondents particularly amid the meeting don't know whether the acquisition 
designs are planned yearly or bi-every year whereby the staying couple of 
members expressed that the obtainment designs are defined in the division 
consistently. 
4.6.2Reduced Management Performance 
The research aimed to establish if the suppliers has any impact on the 
procurement management output. From the results, 64% of the participants 
mentioned that contract management impacts the procurement process to a big 
level whereas 36% of the participants stated that contract management failed to 
affect procurement output. 62% of the participants revealed that there were lags in 
remittances to suppliers which impacted the delivery process greatly. 
 
4.6.3 Strategies on Reducing the Procurement Department Challenges 
4.6.3.1 Training 
Training was identified as one of the important strategy in eradicating challenges 
facing the public procurement. In the study, it was revealed that 61% of the 
respondents agreed that training will increase knowledge on procurement 
practices while 39% respondent were against the power of training on reducing 
the procurement challenges. This implies that in order to reduce those challenges 
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the organization should ensure that the employees dealing with the procurement 
they understand all the requirements of the PPA and its regulation. 
4.6.3.2 ICT Adoption 
The respondents were asked to point out the strategies on reducing procurement 
challenges. E-procurement was pointed as one of the solutions; the argument for 
this strategy is that it will enhance transparency of the procurement process, 
efficiency and policy coherence. 
4.6.3.3 Provide Planning Skills 
Poor Planning was identified as one of the challenges of public procurement. The 
respondents suggested that the public procurement practitioners should be 
provided with adequate planning skills. This means that the planning should be 
reviewed bi- annually and it should be participatory in nature. Also, the 
participants mentioned that proper process of procuring products can only be 
attained through effective planning by highly skilled workers or else failures in 
the process. 
4.7 Study Limitations 
Time was a noteworthy obstruction in the exploration procedure. An expansive 
piece of the time was utilized to gather information. The polls which were in 
printed copy should stretch around 50 respondents at the chose organization. In 
any case, in view of deficient time and uncooperative members, some of the polls 
were left unanswered. For Illustration, various them expressed that they were 
without enough time to react to the Inquiries. Since the specialist utilized a steady 
working course of events and calendar, the unfilled surveys were returned and in 
this manner, did not assume a vital part in the investigation or making 
conclusions. Apparently, if extra time was without a doubt, every one of the 
inquiries would have been replied in an auspicious way and contributed in the 
investigation procedure. Financial hindrances likewise affected the examination 
antagonistically. The way toward social event and handling information can be 
very costly. For example, costs connected with the evaluation of the members' 
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making telephone calls to different units, creating printed versions of the reactions 
among other research necessities. In the investigation, as a result of lacking assets, 
it was hard for the analyst to lead wide study to get essential information. As 
needs be, the analyst was left with no option yet depend on the information 
viewed as deficient however can be gotten efficiently. 
4.9 Chapter Summary 
The section to be sure of given knowledge into the psyches of the members with 
respect to the obtainment challenges at Kenya Power. The information got from 
the poll provided to the respondents was arranged and introduced in pie diagrams 
for lucidity and appreciation purposes. In spite of the different constraints, all the 
examination destinations and research questions were all around addressed and 
enunciated in this investigation part. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
40 
 
CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSIONS AND 
RECOMMENDATIONS 
5.0 Introduction 
This section presents the findings, conclusions, recommendations and suggestions 
for further studies that were based on  the effectiveness of inventory control 
practices in the public sector. 
5.1 How does regulatory framework affect inventory control in the public 
sector? 
Dominant part of the respondents said administrative structure has consequences 
for stock control in the general population division. This was spoken to by 95% of 
the aggregate respondents. 5% said administrative system had no impacts on stock 
control. This reaction prompted the finding that once administrative system inside 
an open segment and particularly to the activity obligations is plainly laid out, 
affects the level of stock control in the general population area worker yield. 
Subsequently it implies that exceptionally organized administrative structure 
positively affects the viability of stock control in the general population segment. 
5.2 What is the effect of procurement procedure on inventory control in the 
public sector? 
Procurement methodology on stock decides the level of productivity in people in 
general. Be that as it may, the discoveries depended on whether acquisition 
system has consequences for stock control. An aggregate of 93% respondents said 
obtainment technique has consequences for stock control where as 30% said 
acquirement methodology does not influence stock control in the general 
population area. In view of the discoveries, it can be built up that acquisition 
methodology impacts stock effectiveness consequently control, therefore people 
in general part ought to support impacts of acquirement strategy with the goal that 
stock control can be enhanced as well. 
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5.3 What are the effects of high ethical practices influence inventory control 
practices in the public sector? 
Ethical hones alludes to the measures of expert lead that any industry proficient is 
relied upon to maintain. In light of the discoveries demonstrated an aggregate of 
79% said high moral practices has impacts on stock control, while 21% said moral 
practices does not influence stock control hones in general society segment. The 
discoveries that are demonstrated in this examination implies that moral practices 
has influenced stock control in general society part. This reveals to us that people 
in general segment needs to receive moral practices that can set up great stock 
practices. 
5.4 How do working conditions influence inventory control practices in the 
public sector? 
Majority of the respondents at 86% were of the opinion that working condition 
had an effect on their inventory control practices while 14% of the other 
respondents stated that working condition had no effect on their inventory 
practices. From the study it was concluded that working conditions had influence 
their inventory practices in the public sector, Kenya police quarters. 
5.2 Conclusion 
It can be closed from this examination think about that the association's center 
abilities help characterize and support your position and notoriety in your 
association. Estimating competency is basic for surveying any holes that may 
exist between the present workforce and future needs. 
 
Course goals ought to unmistakably state what conduct or expertise will be 
changed because of the preparation and should identify with the mission and vital 
arrangement of the organization. Objectives ought to incorporate turning points to 
help take the worker from where he or she is today to where they firm needed him 
or her later on. Defining objectives assesses the preparation projects and 
furthermore to persuade representatives. Enabling representative to take an 
interest in defining objectives builds the likelihood of progress. 
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The association inspiration decides worker effectiveness which influences the 
determinant of the push to accomplish the set goals. The association respondents 
said that, the association needs to give the workers great inspiration in order to 
have the capacity to acknowledge exceptional yields. 
 
As individuals' information increase they will be touchier to signs that may 
exasperate their scholarly effectiveness. Slow learning of aptitudes to control and 
to react effectively to feelings, enhances correspondence at work environment, 
expands profitability and abatements relational issues. When all is said in done, in 
preparing, defining and successful enthusiastic objective picking an appropriate 
technique adequately and the change of feeling is critical for the association 
preparing which is the expanding of workers learning and aptitudes should done 
frequently to build abilities of representative subsequently accomplishing 
competency. 
 
5.3 Recommendations 
5.3.1 Regulatory framework 
It is important to enhance administrative system when striking stock yield must be 
accomplished. Be that as it may, it ought to be noticed that when relegating duties 
to the workers, the administrative structure ought to guarantee that those 
obligations corresponds to one's capacity the administration ought to maintain a 
strategic distance from different methodologies which include appointing a person 
with obligations that are past one's fitness in stock practices, on the grounds that 
such approach contrarily depict ineptitude in representatives. Rather, legitimate 
evaluations and appraisals ought to be embraced first to learn the level of 
administrative structure before being engaged with the stock practices. 
5.3.2 Procurement procedure 
It is vital to improve authoritative framework when striking stock yield must be 
expert. In any case, it should be seen that when consigning obligations to the 
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laborers, the managerial structure should ensure that those commitments 
compares to one's ability the organization should keep up a key separation from 
various philosophies which incorporate designating a man with commitments that 
are past one's wellness in stock practices, in light of the fact that such approach 
conflictingly delineate awkwardness in agents. Or maybe, honest to goodness 
assessments and evaluations should be grasped first to take in the level of 
regulatory structure before being locked in with the stock practices. 
5.3.3 High ethical practices 
High moral practices are significant to the accomplishment of stock control hones 
in the general population segment. The general population division should think 
of different ways ideal moral practices inside the association culture that can draw 
in and hold incredible stock practices in the general population part. It is vital that 
regardless of representative demonstrating moral practices to their association the 
administration ought to be bleeding edge to demonstrate their responsibility 
towards accomplishing the same? 
5.3.4 Working conditions 
To expand better stock control works on working conditions ought to be checked 
frequently. To build efficiency and refresh learning and aptitudes of worker in 
stock control is a noteworthy goal in what working conditions involve. The staffs 
ought to work in great working environs in connection to the lobbyist they convey 
day by day. This will upgrade better and fruitful working of people in general 
area, since the representatives will discover the work less demanding to do. This 
will convey high stock practices because of the plenitude of learning and aptitudes 
procured. 
5.4 Suggestion of Further Study 
As indicated by the examination directed and undertakings executed splendidly, 
different analysts still have space to immaculate and think of more able thoughts 
through the reference of my venture. Despite the fact that review concentrated on 
factors influencing stock practices with particular goals as administrative system, 
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acquirement methodology, high moral practices and Working conditions there are 
numerous elements left by this investigation, for example, government approach, 
association culture, and association structure among others. This examination 
prescribes future investigations to center around such factors. 
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APPENDIX I: INTRODUCTORY LETTER 
Dear Respondent 
Re: Data Collection for Research Project 
I am a student of the Management University of Africa conducting research in partial 
fulfillment of the requirement for the award of Bachelors’ Degree of Procurement. The 
subject of my research is Factors affecting the effectiveness of inventory control practices 
in the public sector Case study Kenya Police Force Quarters. 
I am humbly requesting your assistance in this study by providing answers to the 
questions on the attached questionnaire. Please be assured that the entire information 
provided will be treated with confidentiality and will be used for academic purposes only. 
Your assistance will be highly appreciated. Yours faithfully, 
 
__________________ 
 
Antony Mwenda 
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APPENDIX II: QUESTIONNAIRE 
The questionnaire consists two sections A and B., Please answer each question by 
writing in the spaces provided or tick (√) against each box. The information 
provided will be used for the purpose of this research only; therefore, avoid 
writing your name on the answer sheet. Please note that there your participance is 
highly appreciated. 
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QUESTIONAIRE TO FACTORS AFFECTING THE EFFECTIVENESS OF 
INVENTORY CONTROL PRACTICES IN THE PUBLIC SECTOR  CASE 
STUDY KENYA POLICE FORCE QUARTERS: 
 
This questionnaire aims at collecting academic information on factors affecting the 
effectiveness of inventory control practices in the public sector. 
Please answer the questions as honestly as possible tickling in the spaces provided. 
All information shall be treated with confidentiality. 
 
Section A: Regulatory framework 
1. Gender 
a.) Male                                              (   ) 
 
b.) Female                                          (   ) 
 
 
2. Highest level of education? 
a.) Never attended school                  (   ) 
b.)  Primary level                               (    ) 
c.) Secondary level                             (   ) 
d.) Tertiary Level (    ) 
 
3. Job distinction 
a.)   Top Management                      (   ) 
b.)  Administrative Officer               (   ) 
c.) Clerical Officer                            (    ) 
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4.)  For how long have you been working? 
a.) Below 5yrs               (     ) 
b.) 5 – 10 years              (     ) 
c.) 10 – 15 years             (     ) 
d.) over 15years             (     ) 
 
5.) Do you have legal advisors in your workplace? 
(a) Yes 
(b) No 
 
6.) How does your organization manage the risk of non-compliance? 
 
 
7.)  Is there a description of the regulatory requirement in your workplace? 
(a) Yes 
(b) No 
 
Section B:  procurement procedure 
5.) What type of procurement method is adopted in your organization? 
(a)  Open tendering 
(b) Restricted tendering 
(c) Request for proposal 
(d) two-stage tendering 
(e) Request for quotations 
(f) Single-source procurement. 
 
6.)  Is the procedure for selecting procurement methods adhered to? 
(a) Yes 
51 
 
(b) No 
 
(7) Do the procurement procedures in your organization meet the required 
standards? 
(a) Yes 
(b) No 
 
 
Section C: Ethical practices 
8.) Do you agree that an ethical practice in leadership affects the effectiveness of 
inventory control practices in the public sector? 
(a) Yes 
(b) No 
 
9.) Do you agree that ethical leadership style affect inventory control in the public 
sector? 
(a) Yes 
(b) No 
 
10.) Do you agree lack of appropriate ethical leadership style affect inventory 
control practices in the public sector? 
(a) Yes 
(b) No 
 
 
11.)  Do unethical practices like corruption have space in your organization? 
(a) Yes 
(b) No 
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  Section D: working conditions                                                                          Yes          
No               
11.)  Is there any discrimination conditions in your work place                     (        )     
(       ) 
12.)  Is there any physical, sexual, psychological or verbal harassment         (        )     
(       ) 
13.)  Do most staff have the required tools and equipments?                          (       )     (        
)      
14.)  Are the working hours favorable                                                                (       )     
(        )      
15.)  Do suppliers have any impact on the procurement management output.(       )     
(        )      
16.) Do you agree that training can increase knowledge on procurement practices? (       
)     (        )      
 
Section E: I T (Information technology)                                                            Yes          
No 
a.) Do Most staff no how to use excel?                                                               (       )       
(      ) 
b.)  Do most staff know how to use computerized procurement system?       (       )       
(      ) 
c.) Does the procurement system have the capacity to show all receipts?       (      )        
(      ) 
 
 
9.)  How does regulatory framework effect inventory control in the public sector? 
 
 
10.)  What is the effect of procurement procedure on inventory in the public sector? 
 
 
53 
 
11.) What is the effect of high ethical practices influence inventory control in the 
public sector? 
 
 
12.) How do working conditions influence inventory control practices in the public 
sector? 
 
 
 
 
